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��������$ ���������:����#��������'�

�����
��������������������������������������������	 ������������ ����������������"�#������
��$�%!����&����"����������!��	������������������#�� �������������������� ������������������ �
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��(���
�����������'��1�� ��������������������������������� ������������������������������'��
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���������� ������(�!�
������ ������� � � ����������!� ���� ���������� ��� ����� � ����� ��#���� ������ ���� ���������� ����
8���������� � � ,���� ���������� 
��������� ��������� 0� . �#����  ��� ������ ���������� ��� ���������� �
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��������!������������������������� ��� �������'��4� ����������������������������������������
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4�����������!������#������$�����������������/������ !���#���������������������������������
��������������������#�����������:������������������ ����������������������������������� �������



����������	
���


���	
����
����������������������� �����

�

� �

9�

���������������������������������������� �'��)����� ��������������4����F��,�����������"��������
���������#���������� �4��������������������������#� ��������������������������������$�����
�������;��-�,�����������,�������������-�8��������,� ������'�

�7��������1�� !������������
�(��3�����������>/�(%�? � ������������������������ ����������(���
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Influencing the attitudes and approaches of 
Canadian organizations towards immigrant 

recruitment and retention

Lionel Laroche, Ph.D., P.Eng.
President

MCB Solutions
(647) 287-6700
mcbsol@rogers.com

�

Workshop outline

• How do cultural differences create challenges 
for corporations?

• How can we help corporations see immigrants 
as valuable human resources?

�

• The issue is
cultural / group differences .

• Immigrants often try to achieve their 
professional objectives thinking that Canada 
operates according to the same unwritten 
rules as their home country.

• When immigrants come from countries that 
are very different from Canada, this approach 
rarely produces the results they expect.

What is the issue?

�

I prefer working for managers who

give me enough freedom
so that I can determine the
best direction for myself

give me clear directions
so that I know what
they want me to do.

Example

�
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I prefer working for managers who

give me enough freedom
so that I can determine the

best direction for myself

give me clear directions
so that I know what
they want me to do.

CA

MX
INUK PK
ZA

PH

Example

�

Cross-cultural issues

• Recruitment and selection process:
– Resume screening
– Interviews
– Probation period

• Retention
– Soft skills
– Teamwork
– Performance evaluation
– Promotion process

�

What can we do?

In small groups, discuss what steps you can take to 
help corporations integrate immigrants more 
effectively in their organization

�

Suggestions

• Try and understand the situation of people 
inside corporations as they see it

• Any change in Canada has to be incremental
• Focus on sectors that are short-staffed
• Work on getting to “Wow!”
• Remember the 80/20 rule

�

Suggestions

• Focus on helping immigrants understand:
– The rules of the Canadian labour market

– The positions for which they will be considered 
qualified

– The importance of soft skills

– The importance of patience and persistence

�

• Corporations will hire immigrants when they 
understand how their experience can help 
them achieve their objectives

• Non-profit agencies can help shape the 
experiences of corporations through targeted 
approaches

Conclusions

�

�
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Name Organization E-mail 

Jack Haller MAGMA/AMGM & NBMC/CMNB jhaller@murco.nb.ca 

Isabelle  Doucette Multicultural Association of Greater Moncton Area 
L'association multiculturelle du grand Moncton 

isabelle@magma-amgm.org 

Hamid Ait Zenou Multicultural Association of Greater Moncton Area 
L'association multiculturelle du grand Moncton hamid@magma-amgm.org 

Heather Telman Multicultural Association of Greater Moncton Area 
L'association multiculturelle du grand Moncton heather@magma-amgm.org 

Lorraine LeClair Multicultural Association of Greater Moncton Area 
L'association multiculturelle du grand Moncton 

lleclair@magma-amgm.org 

Monika Quigley Multicultural Association of Greater Moncton Area 
L'association multiculturelle du grand Moncton 

monika@magma-amgm.org 

Penny Carruthers Multicultural Association of Greater Moncton Area 
L'association multiculturelle du grand Moncton 

penny@magma-amgm.org 

Linda Lutes Multicultural Association of Greater Moncton Area 
L'association multiculturelle du grand Moncton   

Natalie Melanson Multicultural Association of Greater Moncton Area 
L'association multiculturelle du grand Moncton natalie@magma-amgm.org 

Dana Zilic- Parlee Multicultural Association of Greater Moncton Area 
L'association multiculturelle du grand Moncton dana@magma-amgm.org 

Denis Ouellette Multicultural Association of Greater Moncton Area 
L'association multiculturelle du grand Moncton Denis.Ouellette@magma-amgm.org 

Derrick Price Multicultural Association of Greater Moncton Area 
L'association multiculturelle du grand Moncton derrick@magma-amgm.org 

Evan Houlahan Multicultural Association of Greater Moncton Area 
L'association multiculturelle du grand Moncton   

Jean Kabura Multicultural Association of Greater Moncton Area 
L'association multiculturelle du grand Moncton jean@magma-amgm.org 

Khalid Badrezzamane Multicultural Association of Greater Moncton Area 
L'association multiculturelle du grand Moncton k.badrezzamane@yahoo.ca 

Mathew LeBlanc Multicultural Association of Greater Moncton Area 
L'Association multiculturelle du grand Moncton   



����������	
���


���	
����
����������������������� �����

%��

� �

%��

Name Organization E-mail 

Nicole Poirier Multicultural Association Chaleur Region L'association 
multiculturelle  Région Chaleur Nicole.poirier@gnb.ca 

Pauline Fournier Multicultural Association Chaleur Region L'association 
multiculturelle  Région Chaleur 

Pauline.fournier@gnb.ca 

Lesa Roy-Pitre Multicultural Association Chaleur Region L'association 
multiculturelle  Région Chaleur lesa.roy-pitre@gnb.ca 

Rita Ebbett-McIntosh Multicultural Association of Carleton County 
L'association multiculturelle du comté Carleton rita@maccnb.ca 

Trevor Wilkinson Multicultural Association of Carleton County 
L'association multiculturelle du comté Carleton 

trevor@maccnb.ca 

Karla Pooley Multicultural Association of Carleton County 
L'association multiculturelle du comté Carleton admin@macc.ca 

Melana Iverson Multicultural Association of Saint John Inc. L'association 
multiculturelle de Saint-Jean daba@rogers.com 

Mohamed Mourad Multicultural Association of Saint John Inc. L'association 
multiculturelle de Saint-Jean 

kingtute@hotmail.com 

Stéphanie Tardif Centre d'acceuil et d'intégration des immigrants et 
immigrantes de Moncton Métropolitain/CAIIMM info@caiimm.org 

Richard Lang Centre d'acceuil et d'intégration des immigrants et 
immigrantes de Moncton Métropolitain/CAIIMM info@caiimm.org 

Mamadou Konté Centre d'acceuil et d'intégration des immigrants et 
immigrantes de Moncton Métropolitain/CAIIMM makonte@hotmail.com 

Lucile Taillieu Centre d'acceuil et d'intégration des immigrants et 
immigrantes de Moncton Métropolitain/CAIIMM info@caiimm.org 

Christy Jacquard Saint John  YM-YWCA c.jacquard@saintjohny.com 

Richard Campbell Saint John  YM-YWCA r.campbell@saintjohny.com 

Cindy Kilpatrick Saint John  YM-YWCA employment@saintjohny.com 

Yasmin Ojah Saint John  YM-YWCA y.ojah@saintjohny.com 

Bruno Godin Société de l'Acadie du Nouveau-Brunswick sanbdg@nb.aibn.com 

Monique Losier Société Nationale de l'Acadie info@snacadie.org 

René Smith Miramichi Regional Multicultural Association 
L'association multiculturelle de la région Miramichi smithrd@nb.sympatico.ca 

Heather Flieger Miramichi Regional Multicultural Association 
L'association multiculturelle de la région Miramichi miramichisettlement@nb.aibn.com 

Rambha Pershad Miramichi Regional Multicultural Association 
L'association multiculturelle de la région Miramichi rambhapershad1@yahoo.ca 

Michael Mersereau Miramichi Regional Multicultural Association 
L'association multiculturelle de la région Miramichi miramichisettlement@nb.aibn.com 
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Name Organization E-mail 

Ming Au  Miramichi Regional Multicultural Association 
L'association multiculturelle de la région Miramichi miramichisettlement@nb.aibn.com 

Karen Hachey PRUDE/- NBMC/CMNB   

Jocelyn Stevens PRUDE Inc. jsteven@nb.aibn.com 

Judy Eatmon PRUDE  Inc. jeatmon@nb.aibn.com 

Dianne Govindsamy PRUDE Inc.   

Patrick Goguen Enterprise Greater Moncton Entreprise Grand Moncton patrick.goguen@greatermoncton.org 

Heather Chase Enterprise Saint John - Entreprise Saint-Jean hchase@enterprisesj.com 

Paul –Emile Chiasson Multicultural Newcomer Resource Center Inc. Saint John pchiasso@unbsj.ca 

Anne Marie Gillis Multicultural Newcomer Resource Center Inc. Saint John annemarie.gillis@gnb.ca 

Tim Lui Multicultural Newcomer Resource Center Inc. Saint John tim.lui@rbc.com 

Lorne DeGaust Multicultural Newcomer Resource Center Inc. Saint John lornedegaust@rogers.com 

Joanne Owuor Multicultural Association of Fredericton Inc.  
L’Association multiculturelle de Fredericton joanne@mcaf.nb.ca 

Jenna Im  Multicultural Association of Fredericton Inc.  
L’Association multiculturelle de Fredericton jenna@mcaf.nb.ca 

Carlos Cuellar Multicultural Association of Fredericton Inc.  
L’Association multiculturelle de Fredericton 

carlosc@mcaf.nb.ca 

Dexter Noel Multicultural Association of Fredericton Inc.  
L’Association multiculturelle de Fredericton dexter.j_noel@rogers.com 

Aneas MacInnis Multicultural Association of Fredericton Inc.  
L’Association multiculturelle de Fredericton aneas@mcaf.nb.ca 

Jason MacFarlane Multicultural Association of Fredericton Inc.  
L’Association multiculturelle de Fredericton 

jason@mcaf.nb.ca 

Bonnie Doughty Multicultural Association of Fredericton Inc.  
L’Association multiculturelle de Fredericton employment@mcaf.nb.ca 

Lisa Bamford Multicultural Association of Fredericton Inc.  
L’Association multiculturelle de Fredericton bamford@mcaf.nb.ca 

Mana Sasaki Multicultural Association of Fredericton Inc.  
L’Association multiculturelle de Fredericton 

mana@mcaf.nb.ca 

Ben McNamara Multicultural Association of Fredericton Inc.  
L’Association multiculturelle de Fredericton benjamin@mcaf.nb.ca 

Joseph Yoon Multicultural Association of Fredericton Inc.  
L’Association multiculturelle de Fredericton   

Vicki King Multicultural Association of Fredericton Inc.  
L’Association multiculturelle de Fredericton 

vicki@mcaf.nb.ca 

Jorge Dietrich Multicultural Association of Fredericton Inc.  
L’Association multiculturelle de Fredericton jdietrich@mcaf.nb.ca 

Jean –Yves Francoeur Carrefour d'immigration  rurale Inc. jfranc@nb.aibn.com 

Daniel Landry City of Caraquet/Ville de Caraquet daniellandry@nb.aibn.com 

Réginold Boudreau Consultation Nord Sud nordsud@nb.aibn.com 

Jessie Sagawa New Brunswick African Association Inc. jwsagawa@gmail.com 



����������	
���


���	
����
����������������������� �����

%��

� �

%��

Name Organization E-mail 

Chris Tumwine New Brunswick African Association Inc. ctumwine@nbpower.com 

Donath Mrawira  New Brunswick African Association Inc. donath@unb.ca 

Sheila Atkinson Tourism Industry Association of NB Association  de 
l'industrie touristique du NB sheila@tianb.com 

Yvan LaViolette  Tourism Industry Association of NB Association  de 
l'industrie touristique du NB yvan@tianb.com 

Madhu Verma  Asian Heritage Society of NB madhuverma@rogers.com 

Stacey Pineau  Asian Heritage Society of NB stacey.pineau@ansnb.org 

Wanee Lahti Asian Heritage Society of NB   

Wendy Wetteland NB Aboriginal Peoples Council  jobnorth.ahrds@nbapc.org 

Kim Nash-McKinley New Brunswick Aboriginal Peoples Council jobsouth.ahrds@nbapc.org 

Promise Mwenga New Brunswick Aboriginal Peoples Council promise.mwenga@nbapc.org 

Luisa Misa-Toyer Filipino Association of NB, Inc. lmtoyer@yahoo.com 

Esthela Pyett Filipino Association of NB, Inc. stellar_p@yahoo.com 

Steven Pyett Filipino Association of NB, Inc. swpyett@yahoo.com 
Theresa Mae Gavini-
Ghanem Filipino Association of NB, Inc. bbleak20@yahoo.com 

Brian Harquail  Aboriginal Affairs Secretariat Secrétariat des affaires 
autochtones 

Brian.Harquail@gnb.ca 

James Talbot  New Brunswick Multicultural Council Conseil multiculturel 
du Nouveau-Brunswick talbotja@nbnet.nb.ca 

Constantine Passaris New Brunswick Multicultural Council Conseil multiculturel 
du Nouveau-Brunswick  

Elaine Kenyon  New Brunswick Multicultural Council Conseil multiculturel 
du Nouveau-Brunswick 

ekenyon@nbnet.nb.ca 

Sue Thomas Citizenship and Immigration Canada Citoyenneté et 
immigration Canada sue.thomas@cic.gc.ca 

John Barrett Citizenship and Immigration Canada Citoyenneté et 
immigration Canada john.barret@cic.gc.ca 

Anne Jacob Citizenship and Immigration Canada Citoyenneté et 
immigration Canada 

anne.jacob@cic.gc.ca 

Francine LeBlanc  Citizenship and Immigration Canada Citoyenneté et 
immigration Canada francine.leblanc@cic.gc.ca 

Donna - Rae Gibbs Citizenship and Immigration Canada Citoyenneté et 
Immigration Canada   

Gopalan Srinivasan Association of Indo-Canadians   

Lionel Laroche Speaker - Orateur   

Mohamed Cherif Status of Women Canada Condition féminine Canada   

Lucille Belliveau Canada Business - New Brunswick Entreprises Canada-
Nouveau-Brunswick   

Ralph Williams Town of St. Stephen resmondw@hotmail.com 

Paul Harrell Town of St. Stephen zerrubabel@gmail.com 

Paul O'Driscoll NB Chamber of Commerce Chambres de commerce du 
Nouveau-Brunswick 

podrise127@rogers.com 

Haruka Kudo Japanese Association of New Brunswick jpassociation@gmail.com 

Gloria Brazeau-
Schiebel 

New Brunswick Multicultural Council Conseil multiculturel 
du Nouveau-Brunswick 

Gloria.Brazeau-Schiebel@nb-mc.ca 
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Name Organization E-mail 

Semra Salih-Zajmi New Brunswick Multicultural Council Conseil multiculturel 
du Nouveau-Brunswick semra@nb-mc.ca 

Jason Purdy New Brunswick Multicultural Council Conseil multiculturel 
du Nouveau-Brunswick 

jason@nb-mc.ca 

Mary Lou Arseneault New Brunswick Multicultural Council Conseil multiculturel 
du Nouveau-Brunswick marylou.arseneault@nb-mc.ca 

Deborah Wybou New Brunswick Multicultural Council Conseil multiculturel 
du Nouveau-Brunswick Deborah.Wybou@nb-mc.ca 

George Maicher New Brunswick Multicultural Council Conseil multiculturel 
du Nouveau-Brunswick 

George.Maicher@gnb.ca 

Jean  Denning New Brunswick Multicultural Council Conseil multiculturel 
du Nouveau-Brunswick   

Ashraf Ghanem Population Growth Secretariat Secrétariat de croissance 
démographique   

Lisa Pardy Population Growth Secretariat Secrétariat de croissance 
démographique 

Lisa.Pardy@gnb.ca 

Lizzie Cheng Population Growth Secretariat Secrétariat de croissance 
démographique lizzie.cheng@gnb.ca 

Monique Drapeau-
Miles 

Population Growth Secretariat Secrétariat de croissance 
démographique   

Philippe Ouellette Population Growth Secretariat Secrétariat de croissance 
démographique 

  

Humphrey Sheehan Population Growth Secretariat Secrétariat de croissance 
démographique   

Jessica Blagdon Population Growth Secretariat Secrétariat de croissance 
démographique Jessica.blagdon@gnb.ca 

Renu Dhayadude Population Growth Secretariat Secrétariat de croissance 
démographique 

  

Kelli Greene Post-Secondary Education, Training and Labour 
Éducation postsecondaire, Formation et Travail    

Neyda Long Hon. Keith Ashfield Constituency Office   

Kevin Price Hon. Keith Ashfield Constituency Office   

Sandy ( SeonAh) Jeon Korean Association of NB   

Nancy  Gamlin- Legere  Concept Communications conceptc@nbnet.nb.ca 

Rick Hutchins Policy Link New Brunswick hutchr@nbnet.nb.ca 

Neyda Long Hon. Keith Ashfield  Constituency Office longn@sen.parl.gc.ca 

Kevin Price Hon. Keith Ashfield  Constituency Office longn@sen.parl.gc.ca 

 


